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The purpose of this study was to identify ways to improve the effectiveness of services and programmes 
including primary care Triple P interventions through direct parent feedback and participation in evaluation. 

The evaluation method used in this study, the Most Significant Change (MSC) technique is a form of 
participatory monitoring and evaluation. It included interviews with parents and families who had been 
engaged with Triple P. Domains of change or key themes were identified such as quality of life changes and 
changes in how people manage issues for themselves. It was anticipated that their responses would 
indicate where improvement could be made in programme delivery and what factors lead to more positive 
outcomes.

The main findings of this study showed that parenting skills increased when parents were supported to 
consistently practice what they had learnt. This depended in most cases on positive practitioner 
engagement and how effective they were in supporting parents to develop self-regulation in their parenting.

MSC involves collecting stories from participants engaged in a programme or project and deciding the 
sorts of change (called domains of change) to be identified. Domains of change in this study included 
quality of life changes such as changes in the way people:

□ feel about themselves
□ relate within their own families
□ engage with others
□ manage issues for themselves

Interviews were completed with 63 parents and families. All interviews were taped and transcribed.

Practitioners were then involved in selecting, from the transcripts of interviews, the stories that represented 
the most significant change within each domain of change.

The stories selected were used to find out what participants, in their own judgement, identified as the most 
significant change as a result of the intervention. 

The feedback from interviews was subsequently used to identify ways to potentially improve practice and 
programme delivery and consider further training for practitioners.

Primary care Triple P interventions in New Zealand are those that target parents and carers of children aged 
3-7 years. ACROSS is a community organisation that provides a range of services to families, including 
home based support and counselling; it works in partnership with the Werry Centre and Triple P in NZ to 
raise parents’ awareness about the programme as well as providing training for practitioners.

Primary care Triple P interventions used by practitioners included both one on one sessions with parents 
and discussion groups. The parents interviewed in this study were primarily engaged in one on one 
sessions. 

Transcripts of interviews with parents provided information about the extent to which they used self-
regulation, including changes in parents’ confidence, independence and the ability to solve future problems 
as a result of the intervention.

The information gained from interviews was then used to identify ‘stories of significant change’. The focus 
is on learning the effect of interventions and their impact on parents’ lives. In addition, MSC can be used to 
help practitioners improve their practice and  analyse the impact of their work.
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Interview Guide (Most Significant Change)

 Can you tell me about your involvement with ACROSS.

 What sort of help were you looking for.

 What sort of help do you believe you got by coming to ACROSS.

 What difference did it make for you.

 What are some of the changes you have made.

 Looking back over that time what do you think was the most 
significant change.

 Why was that the most significant change.

Evidence of positive practitioner engagement and outcomes included 
comments by parents about increased confidence, wanting to spend more 
time with their children, and awareness of how their behaviour affected 
their children.

Comments relating to the use of self regulation included parents’ 
understanding of the need to be patient and consistent, using different  
techniques in different situations and being more attentive to the needs of 
their children. 

Parents also commented that when they were more deliberate about the 
way they managed behavior, that children in some situations developed 
their own self regulation.

Other factors that influenced the effectiveness of interventions were the 
personal circumstances of parents; interventions had a more positive
outcome when practitioners took account of those factors in their 
engagement with parents.

Parent Feedback: 

…its nothing that I didn’t know..but is gave me a bit more confidence as a Mum to say 
that you are doing a good job.

It taught me about positive reinforcement..so when they do something negative, times
that by three when they do something positive.

I think it allowed me to refresh what I did with my son.. The difference is.. Putting 
things into practice.

…addressing behaviour in a different format..it put control back in their hands when
trying to explain what they have done..they are taking it on board without me having to
tell them. 

It is mainly the changes at home that needed to happen.. I wanted to give up on my 
kids.. And doing this course has brought a new life. It feels it has lifted a lot.

I talk to my children more frequently rather than ‘it’s just my kids they can do their 
own thing’… It is about taking time to spend time and  that is really important.

An analysis of the themes across the significant change stories showed  
positive outcomes from interventions were most likely when parents:

 experienced positive engagement with practitioners.
 were helped to intentionally use what they had learnt.
 were less stressed.

Further studies could focus on ways to assist practitioners to model 
positive engagement with parents, with the goal of creating interventions 
that best meet the individual needs and circumstances of parents.  

Davies, R; Dart, J (2005). The Most Significant Change Technique: A Guide to Its Use. Retrieved from 
http://www.mande.co.uk/docs/MSCGuide.pdf
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Other factors that influenced the effectiveness of interventions were the personal circumstances of 
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their engagement with parents.

Parent Feedback: 
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