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Presenter
Presentation Notes
Welcome,  to your last symposium for the Helping Families Change Conference. I hope that the sessions, workshops and  keynotes  have been inspiring, powerful, and knowledgeable  thus far and we hope to offer some insight from a localized perspective on a  diverse parenting group that we have called the “Single- Married Parent”.  We will  explore how Triple  P empowers these parents  to  use the self-regulatory approach and our role as practitioners. I would like to welcome Gwen Griffin a family support worker from the Hub Family Resource Centre in Fort Mcmurray, Gwen has supported families at the hub for the past 4 .5 years. I would also like to welcome Kathryn MacDonald who is the Director of programming at the Hub Family resource centre . And myself Maggie Noftall from Cold Lake, my role includes out reach work with families as well as I am  the program lead for the Lakeland parent link network. I am going to allow Kathryn to further explain Parent Link, and contextualize Alberta and the Single Married Parent. 



Alberta and 
Parent Link 
Context

Presenter
Presentation Notes
As you have probably heard over the past couple of day – Alberta is is a western province of Canada with an estimated population of just over 4 million.  Up until recently Alberta's economy had been referenced as one of the strongest in the world, supported by the petroleum industry and to a lesser extent, agriculture and technology. 



Parent Link

The Parent Link Centre offers families 
comprehensive support in five core service areas.

 Parent Education

 Developmental Screening

 Information and Referrals

 Early Childhood Development  

 Family Support

Presenter
Presentation Notes
The following opportunities can be offered at a parent link centre which support the core pillars of Parent LinkPlay programs and activities to do with their children, such as music and movement, and literacy, and sensory programsA chance to connect with other parents and caregivers in the community by attending drop-ins, programs and other services in group settings Information about programs and services, including: speech and language resources, community kitchens, and toy lending and resource libraries Support in completing The Ages and Stages questionnaire which offers a chance for parents to learn what to expect from their child, when to get help, and where the best place is to get help for their situation Opportunity's to get answers to questions and learn more about their child’s growth An opportunity to gain skills and strategies for dealing positively with development and behavioural concerns Parent learning opportunities such as Triple P – Positive Parenting Program Opportunity’s to talk to staff about practical tips and information to support and strengthen their skills and confidence in parenting 



Single 
Married 
Parent  and 
Other 
Caregiver 
Dynamics

Vulnerability for families has often been described in 
socio-economic terms and considered in the context 
of poverty. But what happens when families become 
more affluent and the structure of work expectations 
change or are not the traditional 9 to 5? 

Presenter
Presentation Notes
The economic and political landscape of Alberta provides many families with monetary resources that promise to offset the disadvantages poverty often brings. However, new interpretations of vulnerability emerge in circumstances whereby spouses become “single-married parents.”



What is a 
“Single 
Married 
Parent”? 

The “single married parent” term reflects parents 
who are married, common law or are both living and 
caring for children in the same home, with one parent 
who may live or work away for an extended period of 
time. 

Presenter
Presentation Notes
In essence there becomes a single parent or caregiver taking over the role of two. When this happens one parent is left at home to take care of the children and household responsibilities. Many Albertan communities have been built around military, oil and gas, and seasonal employment . Another situation where a parent may be reentering family life may includes parent living abroad and then moving the children/ rest of the family to live with them and some families may also employ international nannies due to extended work hours.Reentering family life is the period in which a parent returns home after a significant time away and in essence has to transition back into the home and routine. In the Alberta context, many families are experiencing this. Today we will look at how Triple P fits in with reestablishing the relationship and how it helps these unique family’s who are frequently experiencing the ebb and flow of the “single married parent” undertaking.



Oil and Gas 
Workers/ 
Seasonal and 
Shift Workers



Fort 
McMurray 

*2012 Wood Buffalo Census 

Presenter
Presentation Notes
Fort McMurray is one of several Albertan communities whose economy and job market is driven by the oil sector. According to a recent 



Fort 
McMurray 

*2012 Wood Buffalo Census 
http://www.rmwb.ca/Assets/Corporate/Census+Reports/Ce
nsus+reports+Part+1.pdf  

Presenter
Presentation Notes
Current population of YMM – 125,032 �2012 population – 115,666Fort McMurray is one of several Albertan communities whose economy and job market is driven by the oil sector. 



Shift Work in 
Fort 
McMurray 

* Look into Wood Buffalo Community Wellbeing Survey: A Profile of the Wellbeing of 
Wood Buffalo Region Residents. July 2014 

Irregular Shift Work can refer to Fly In Fly Out (FIFO) or 
any deviation from the typical 9-5 job.  

Presenter
Presentation Notes
Wood Buffalo Wellness Survey in partnership with Canadian Index of Wellbeing, University of Waterloo, and Social Prosperity Wood Buffalo. Irregular shift work/FIFO – parents can be away for 12 hours a day or weeks at a time depending on shift schedule. This may prevent one or both parents from seeing their children.Explain “on site” vs FIFO 



Partner 
Dynamics 

 Transitioning from single to dual parent home

 Establishing and re-establishing roles 

 Lack of partner support during shift 

 Challenges with employment for parent at home

Issues Affecting FIFO/Shift Work Families 

Presenter
Presentation Notes
Transitioning from a single parent home to a dual parent home. Roles can be come unclear – i.e. decision making, authority, remaining consistent.. Gent (2004) Highest times of stress are the come home/leave days. Routines are changing most during these times, plus the added stress of a partner leaving.  This challenge may be reflected in Bradbury's (2011) finding that over 50% of the mothers and fathers reported parenting conflict over child rearing issues in the clinical range.Challenges related to providing for the physical, emotional and intellectual needs of children without the support of a partner at home (Gallegos, 2006).Parent at home has to deal with child care, while employed – they have to be the one to always take off to care for sick kids/extra curricular activities. 



Effects on 
Children 

 Lack of interaction with working parent (Bradbury. 
2011). 

 Conversely, may allow for more interaction 
(Gallegos. 2006).

 Studies showed healthy development, both 
emotionally and physically. 

 Mother’s may play the role of “buffer”

 FIFO lifestyle may lead to negative emotions 
relating to parental absence, restrictions to 
activities, and the loss of physical and emotional 
support of one parent (Bradbury. 2011).  

Presenter
Presentation Notes
Few studies, inconsistent methods, different developmental stages, on this topic. Lack of interaction with working parent– flip side is daily interaction when they are off shift which could increase involvement and intimacy. Kaczmarek and Sibbel (2008) found no difference between FIFO children, military children and children from a community sample in areas of depression, anxiety, and perception of family functioning. Similarly, Bradbury (2011) found that FIFO children's emotional-behavioural functioning was healthy and that paternal FIFO employment is not a discrete, homogenous risk factor for child outcomes.Mom as buffer:  A finding of high maternal stress in the study. and this may be an important area for further research.





Where does 
Triple P Fit?

Triple P follows a strength based approach.

 Tip Sheet: Being a Parent
 Have realistic expectations
 Enjoy your child
 Look after yourself
 Celebrate the successes  

Presenter
Presentation Notes
Work with families to discover what is currently working and what could be improved. The parent is the expert, we as practitioners are just here to guide the process. 



Where does 
Triple P Fit?

Triple P stresses the importance of consistency and 
routines.

 Tip Sheet: Balancing Work and Family, Coping 
with Stress

 Share your parenting roles, 
 Develop and stick to routines together,
 Have a plan before conflict arises

Presenter
Presentation Notes
Share parenting roles: set up clear boundaries and expectations for/with each other. Have a plan that you make together and before a conflict happens. The problem behaviour should be dealt with straight away by which ever parent is present. No more “wait until your father gets home”This can be challenging when one parent gets home after children are in bed – want to see them. Or if parent works away – doesn’t want to be spending what little time they have disciplining them. Stress – developing a coping plan, 



Where does 
Triple P Fit?

Triple P focuses on working as a team 

 Tip Sheet: Supporting Your Partner, Balancing 
Work and Family 

 Communication, communication, communication
 Take care of your relationship
 Choosing quality childcare.  
 Focus on work when at work, and home when at 

home

Presenter
Presentation Notes
Communication is key when dealing with both problem behaviour in children and in your relationship. Triple P suggests talking when calm, and not during an escalation. Take time for each other. The partner is not only away from the chid – but from their spouse. Avoid the stress of worrying about who is caring for your child. Choose accredited child care facilities, a trusted friend or relative. This will allow them to focus on work when at work, and home when at home



Summary

 The research shows that FIFO families seem to be 
doing as well as commuting families

 The struggles they face are similar to both single 
and dual parent homes, however they have the 
added stress of transitioning through shifts.    
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Nannies

Presenter
Presentation Notes
Many families in Fort McMurray and throughout Alberta employ International nannies due to their extended work hours and unique child care needs.Brief description of what that could look like for a family.14 plus hours awayMay not see partner or children for several days during “prime time”Minimal communication, maybe a note (sometimes a text just to brief one another on “now”)



Nannies

A Fort-McMurray Context:

 A typical day at our Parent Link Center, The Hub, 
provides us with opportunities to support 
approximately 20 nannies with the challenges of 
children’s behavior and development.

 Nannies are constantly adjusting to a new culture, 
new languages and even the support of a center 
such as The Hub, while struggling with the 
emotional toil of being separated from their own 
children and family members.



Nannies

How can Triple P Help Nannies?
 Yes, Family Support workers at our centers have 

utilized almost every   Tip Sheet topic from 
“Being a Parent” to supporting a parent of a child 
facing the challenges of “ADHD”.

 Triple P Tip Sheets are our number one “GO TO” 
resource to deal with common childhood 
behaviors with parents, nannies and all other 
caregivers who frequent our parent link center.

 Tip Sheets are easy reading.
 Tip Sheets are readily available at center.
 Give caregivers a good place to start while 

working toward a solution.



Nannies

In preparation for this 
presentation, we at 
The Hub surveyed a 
sample of the Nannies 
who commonly visit 
The Hub. Their 
perspectives are very 
illustrative of their 
relationship with the 
families in which they 
work and their 
collective Triple P 
needs.



Question 1:
How is the parent-child relationship affected by a 
Nanny being the primary caregiver?



How is the 
parent-child 
relationship 
affected by a 
Nanny being 
the primary 
caregiver?

 “For me it depends on the parent-child relationship 
and how they are spending their time and priorities.  
It’s just a matter of distribution of their family rule.”

 “Having a nanny at home is a great privilege and 
advantage for both working parents.  Nannies can 
work hand in hand with parents to promote the 
welfare of the children and provide extra care and 
love for the children.”



How is the 
parent-child 
relationship 
affected by a 
Nanny being 
the primary 
caregiver?

 “Sometimes it affects the child’s mind and can 
cause jealousy for the parent.  The child can 
become too attached to the nanny because they 
spend lots of hours together.”

 “It is very difficult since the nanny and the parents 
have different ways of disciplining the kids.”



Question 2:
What are some of the struggles that you as a 
Nanny experience?



What are 
some of the 
struggles 
that you as a 
Nanny 
experience?

 “It is hard for me to discipline the behavior of the 
kids.”

 “Sometimes stressful but enjoyable.”

 “Need to put more patience and understanding on 
how to deal with  the kids.”



What are 
some of the 
struggles 
that you as a 
Nanny 
experience?

 “Patience with the attitude of the child.”

 “First struggle was the use of English. Sometimes 
they would use words which are slang and are new 
to me.  Secondly their culture and thirdly the use of 
new kitchen appliances.”

 “Working as a nanny is very challenging but at the 
end of the day it’s worth it and is rewarding.”

Presenter
Presentation Notes
-who can relate?-Sharing How To develop and build positive relationships is essential to helping not only our own families change, but also helping our communities change,And helping our world to become a better place for our children, their children and all children to enjoy!



Question 3:
Have you ever utilized Triple P?   If so, how?



Have you 
ever utilized 
Triple P?   If 
so, how?

 “Yes for being responsible, loving and thoughtful to 
the family I am taking care of.”

 “Yes, dealing with the kids nice and clear.”

 “Yes, it helps us to learn more.”

 “Yes, time management, lots of discipline and 
being proactive.”



Have you 
ever utilized 
Triple P?   If 
so, how?

 “Just apply myself as a mother, treating the kids 
with supervision, patience and enjoying having fun 
while the child gains wisdom that molds their 
different aspects.”

 “Learning the Triple P helps me a lot in my day to 
day routine and work. It helps me to know the do’s 
and don’ts that help me to become a better 
caregiver and individual.”



Question 4:
Many of you have families at home in your country of origin.  In many 
cases, these children come to live with you in Canada after an extended 
absence.  How does this affect the relationship between you the parent 
and your child, and how can Triple P fit in re-establishing this 
relationship?



Many of you have 
families at home in 
your country of 
origin.  In many 
cases, these children 
come to live with 
you in Canada after 
an extended 
absence.  How does 
this affect the 
relationship 
between you the 
parent and your 
child, and how can 
Triple P fit in re-
establishing this 
relationship?

 “It affects me sometimes but I’ll always have 
communication with them.”

 “I can apply this Triple P for my kids and get more 
close with my kids.”

 “It’s hard for my son, especially the school policy 
and system.”

 “Well I will be adjusted eventually and my family 
understands our situation.”

Presenter
Presentation Notes
Referrals   and connections to the “best fit” for a family to receive support while navigating through a variety of challenges can be reached expeditiously after reviewing the basic options for intervention as presented in Primary Care Triple P.



A localized 
approach to 
learning with 
Nannies

The Nanny Network is a support group extension of 
The HUB parent link that provides opportunities for 
nannies to gain continuous training in best practices 
for early childhood development and healthy family 
dynamics.  

Triple P tip sheets, Discussion Groups and Seminars 
are some of the educational tools used by these 
caregivers.

Presenter
Presentation Notes
The Nanny Network has met monthly at one of our Hub locations-over 8 yrs where they explore  Triple P, Active Parenting and other positive ways to interact with children and families.Growth and needs of the nannies prompted current director, Chantal Beaver, to initiate a Nanny Conference.Due to popular demand, the Nanny Conference is in the 4th year  of connecting nannies to the community, Alberta and Canadian customs and immigration policies.



Nannies

 Recognizing the Strength in Diversity is key to 
healthy communities as we grow forward in the 
western culture.

 Nannies as well as grandparents and other 
significant adults make up that diversity. 

 Perhaps more emphasis upon the benefits of 
“embracing caregivers” who are available will help 
to unite each one who invests in the life of a child.

 Exploring ways to celebrate nannies and other 
caregivers, modeling respect and appreciation for 
their helpfulness and acknowledging that we all 
need a helping hand to continuously engage in best 
practices with children are worth repeating.

 Children bonding with their caregivers can create a 
larger network of trust and strength that they can 
draw from as they go out and grow in their 
community and the world that has now become 
their community.



Military 
Families

 Cold Lake has a population of 15, 736 

 12 % of the population is Military, which is the 
second biggest employment sector. Oil and Gas 
being the first. 

 8% of the population is under the age of 5

Presenter
Presentation Notes
Based on the 2014 municipal census here are a few stats for the Cold Lake community.Last year, I delivered Triple P to over 56 Families. I will share with you some of the ways Triple P has had an impact on a specific groups of parents. Military Families. 



Military 
Families

Being a part of a military family means…

 Living away from extended family

 One parent will be away anywhere from 2 weeks to 
8 months

 Family and friends will experience these absences 
in different ways

Presenter
Presentation Notes
There will be times when a military member is required to be away from home for extended periods of time. This includes family members, which can be either mom or dad.  Deployment can be anywhere from 2 weeks to 8 months. Often with short notice, and sometimes, back to back. Family and friends will experience these absences in many different ways, for some it can be a mental and physical challenge and for others it results in a period of growth where new skills are learned and personal limits are tested. Regardless of how family and friends perceive periods of extended absence, the Triple P program can offer support to these families who are struggling with a parent entering back into family life. Having grown up with my dad in the military I can offer a relatable understanding with the families I work with.  Military families are not left alone to manage struggles on their own during a deployment. Families are assigned a sponsor who offers support when needed and if requested by the family. Sponsors work through things such as helping arrange child care, and helping with things such as snow removal. The MFRC also offers monthly follow ups for families who need it.  I work in partnership with the Transition Coordinator at the Military Family Resource centre and often receive referrals for the Triple P program. 



Military 
Families

Waking Him

Quietly she calls him
“Daddy, Daddy, are you sleeping?”
She has to begin the waking slowly,

If she is too sudden, he will uncoil
A fierce spring rusted loose

Gently she must nudge him back
Into the world of fenced-in yards

And refrigerator art, and away
From the shadowy echoes of rotten canvas and death,

She knows her child hand is not enough
Because she is in some of those dreams,

Staggering with him, shoeless through mud.
That is all he will say. He tries 

To protect her from the terror, she hears the screams at night.
She already knows

She must use caution in the waking.

Jessica Orange

Presenter
Presentation Notes
I wanted to share this poem to help you understand how a deployment can change the whole dynamic of reentering family life, and can be often deeper than just struggling with typical challenging behaviors.



Military 
Families

There are many factors to take into account when 
facilitating Triple P with military families.

Presenter
Presentation Notes
Often if members are deployed for a mission they may return with Post Traumatic Stress Disorder. PTSD can play a huge role in effective parenting. Parental stress often becomes high for the “Single” parent who has been left to manage the home and family life.An absence of a parent can influence child behavior and this behavior can change over the course of absences and reentry. Lets take a look at what each parent may be experiencing. This has been taken from conversations during Triple P Discussion groups/ Seminars, and Primary Care. 



Military 
Families

The parent at home may experience:

 Isolation

 Feeling overwhelmed, stressed out, angry, resentful, 
frustrated, fatigued, and/ or depressed

 Wonder whether or not their spouse will return home 
safely 

The parent who is deployed may experience:

 Freedom from parental roles and responsibilities

 Frustration that they are unable to support home life

 Missed holidays, and milestones

The child may experience:

 Increase in responsibility

 Heartache from missing the other parent

 A change in behavior 

Presenter
Presentation Notes
Often there is a resentful feeling about the camaraderie that takes place among the deployed members and the spouse at home feels even more alone. Or like they have been left behind, unlike typical single parents, these “single married parents” have a harder time, because they aren’t supposed to be parenting alone. Freedom from parenting responsibilities is a double edge sward because they are also missing out on major events like birthdays and holidays as well as milestones reached by their children. During Triple P, when we talk about parents supporting each other it is important to put emphasis on ensuring that both parents are working together as a team to continue the routines that have been built. However, finding where that parent “fits” in can be challenging after long periods of time. Especially when the “single- married parent” will have established a routine that fits for one.



Military 
Families

Missed milestones can
play a huge role in
effective parenting.
When a parent returns
from a deployment after
a 6 month period they
are not returning to the
“same” child.

Presenter
Presentation Notes
In 6 months a young child can go from crawling to walking to talking. The routine and parenting strategies will reflect the developmental age of the child, which may not be the same as before the other parent left.  A lot of the parents I have worked with do have some level of parenting skills. For the parent that is away this time is missed so it makes it difficult to come back to new challenging behaviours. 



Military 
Families

How Triple P 
helps

Key ways that Triple P helps military families

 Developing  routines

 Creating behavior charts 

 Using tracking sheets 

Presenter
Presentation Notes
Point 1A routine needs to be established while both parents are in the home and are able to commit to the plan. Usually parents have some sort of routine in place. The foundation of the routine needs to say in place. And when the parent returns home they must continue to support what has been in place. Because we know that young children thrive when they have a regular predictable routine. Often during the transition back home I hear that they don’t want their spouses help because it messes up the routine. We focus on giving clear calm instructions, not only for the child, but in efforts to support effective communication between the parents as well. When children have rules and boundaries that are consistently carried out by both the parents it builds trust which helps the foundation of the relationship, this is especially important for the parent who is transitioning back into family life.Something else parents have found helpful is creating a chart for the other parent. This can create an opportunity for the returning parent to find once again responsibility with the family. We discuss alternate ways that might be helpful to support each other such as creating parent task lists- identifying who is responsible for what- just like what we use charts for young children through the Triple P program we modify this for the parents. I have seen on several occasions parents who attend Triple P and then return with their spouse, this is so both parents are on the same page and can develop a co-parenting plan. Point 2Triple P places an emphasis on using behavior charts, Something we have also used, and having made Triple P flexible to these parents is using count down charts, this helps the child with the transition and can also can be motivating for good behavior. As special time spent with parents is often suggested as a reward.  As an extension to Triple P we do a routine building class, where parents and children create a chart that is relevant to the families needs. Point 3Tracking sheets are important to monitor behavior and to check if parents are following their parenting plan. this parenting tool is especially helpful for monitoring behavior (which as mentioned can change with the transition of a parent). It is also helpful for the parents to check and self reflect on their parenting plans. I have found that parents often use this during the major transition times, when a parent leaves and when a parent returns. These tools are also helpful if babysitters or friends are assisting with childcare or helping support the family. 



Military 
Families

How Triple P 
helps

Key ways that Triple P helps military families

 The power of positive talk- praise 

 Staying connected

Presenter
Presentation Notes
Point 1Using the leading key principal of  Triple P can help all families. Stay positive and praise!! In the way of serving military families a few points that we focus on are; using the words and actions that came easily in the relationship before deployment. Children are always watching and therefore doing what they see. When children have parents who role model a positive love language, their behavior reflect this. Something I state at every session is “the behavior that gets the attention is the behavior that your going to get” not only does this work for the children but it works on the spouse. It is important to point out what is working well during the transition back to the family. A parent once told me that to encourage positive talk they “use their honey”. Triple P has been supportive in offering a variety of key steps that parents can try in efforts to manage behaviors and the overall experience of parenting. There is an emphasis placed on parental care as well. I often pull from the bucket filling concept of, you must take care of yourself before you can take care of others, otherwise one might end up feeling completely drained. This may include developing some coping statements, challenging unhelpful thoughts, and developing some relaxation techniques. Point 2Triple P also offers a time for parents to get together who are experiencing similar situations, this can help parents to not feel so alone. Triple P offers an opportunity to speak about issues but is also solution focused which is a major support for  military families. Triple P also offers parents the opportunity to connect with a professional if they have questions or need someone to speak with about child behavior, this often helps with feeling isolation, and it offers validation to the struggles one might be facing. The struggle is real “Thank you for coming to do these seminars with us. Helps us moms to remember we all have the same struggles and we are not alone on raising our children and getting advice on how to properly, and positively raise and support our children which is the most important.” – Triple P seminar Series Raising Resilient Children Using tips and strategies from the tip sheets helps to create a “custom” plan that helps the military families, lots of which I have mentioned today. Staying connected is also important for both the parents. Finding a way to connect and be ”together” while apart can also be helpful for the child, as the integrity of the relationship must stay intact. Luckily with technology parents can still connect with their children. Not long ago I was visiting with a parent in the parent link centre. I have known Ashley since her family moved to cold lake 2 years ago. We were speaking about how she was feeling as her husband had been recently deployed. Feeling tired and lonely she was so grateful that she had a place to come with her daughter Kaitlyn, where she could play freely and where Ashley could connect with other adults. I have become a strong support for her  we have had plenty of time to discuss parenting strategies, ways to feel confident and how to build positive relationships. As we were chatting that day, I noticed Kaitlyn playing on our indoor playground saying “daddy, daddy watch me, do you see me daddy?” “daddy your going down the slide” and sure enough down came the cell phone “wee daddy”  Kaitlyn screamed down the slide. She picked up the phone ,and climbed on the playground, sat and held the phone to her ear and ramble off a story only a 3 year old would understand. On the other end I could hear Jamie – daddy- laugh and sigh. Ashley had said, this is the hardest part of deployment. They miss each other so much. It’s hard for Kaitlyn to understand because she is only 3. Jamie hates missing watching her grow up. And Ashley is exhausted from managing the home and being the rule enforcer but also being the strength that both her daughter and husband need. – With permission Ashley said it would be more than an honor to share her story today. Although parenting alone can prove to be difficult, exhausting, and frustrating, but having foundation of positive ways to parent can help. Sharing strategies and successes to the deployed spouse can create a feeling of confidence and excitement to return home to the family. 



Conclusion 
The strength of Triple P lies in its flexibility and 
adaptability.  

Presenter
Presentation Notes
Each diverse group we have talked about and represented today from Oil and Gas sector families, Nannies and Military families have benefited in a positive and healthy way from their experience with Triple P strategies.  We are confident that all communities in our province will grow forward as families become more aware of this knowledge base and grow stronger as they come up with “best-fit” solutions for their family.
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