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WHO WE ARE…….
Triple P Ontario Network
- multi-sectoral
- voluntary
- 10 years + Halton Region - York Region
and Simcoe County followed
- TPI support

WHERE WE ARE…..

STRUCTURE OF THE NETWORK……
Co-chair approach / Terms of Reference
Vision:
• Excellence in the provision of Triple P in
Ontario
Mission:
• To increase the population reach of Triple P in
Ontario through an effective, integrated
network of Triple P partners

Setting the agenda.......
4.0 ACTION ITEMS –
4.1 Sub- Committee Working Group updates:
• 4.11
Ontario conference –
Brenda
• 4.12
Ontario database update – Jackie
• 4.13
Strategic Planning- Julie
• 4.14
Website Update – seeking new chair discussion about move to Stay Positive - Facebook page
settings and updates
4.2 Network Group updates:
4.21 Education- update4.22 Stepping Stones- update
4.23 Clinical Supervision- update – 4.24 Health- update-

BENEFITS AND CHALLENGES….

SUB_COMMITTEES and WORKING GROUPS

RESOURCES
Supporting fidelity to the model:
- Toolkit
- Website
- Ontario conferences (Toronto and Sault Ste.
Marie)

Questions?

Thank you for the opportunity to tell you about
Triple P in Ontario
Gail Hamelin gail.hamelin@kinark.on.ca
Julie London Julie.london@kinark.on.ca

Tip Sheet
Triple P Ontario Network

Set goals with your network

A strategic plan and goals for your
project, created through a group
process will be most meaningful.
Ownership of the project can help keep
the agencies and individuals motivated
and inspired.
Set goals not only for the overall
project but for yourself as well. A few
small specific, practical, measurable

and timed goals are best to keep your
momentum. For each review of the
status of the goal look first at what
went well and then look at what you
would do differently next time.

KEY STEPS

• Have realistic
expectations
of yourself,
your partners,
client and the
process

• Enjoy the growth and
challenges along the way
• Look after yourself and your
collaborators
• Be solution focused when
confronted with or dealing
with conflict
• Get support from the
beginning
• Look for information and
ideas on implementation
frameworks
• Set goals and review
regularly

BEING AN
IMPLEMENTATION
COLLABORATIVE

Being an effective implementation
collaborative is important and
challenging work. The aim of a good
implementation collaborative is to
create sustainable systems for
agencies to have the skills they will
need to effectively deliver Triple P.
Most implementation collaboratives
are unprepared for what lies ahead and
learn by trial and error. Unrealistic
expectations and being unprepared
can lead to extra challenges. This
session gives suggestions based on the
experiences of the Triple P Ontario
Network (TPON) to help other
implementation sites prepare and meet
the challenges of implementing with
flexibility and fidelity.

REFLECTIONS AND
LIVED EXPERIENCE

Triple P in Ontario began in public
health in 2003 (Halton Region). In
2005 a cross-sector, multi-agency
(children’s mental health, child
protection, developmental services,
education, health, public health, child
care) implementation of Triple P began
in York Region and Simcoe County,
Ontario. These areas of the province
are multi-cultural, both urban and
rural and are spread out geographically,
representative of many of the regions
in Ontario. Since 2005, 20 regions
across the province have emerged,
representing over 150 agencies and
3,042 trained practitioners.
Qualitative research in 2008 (Simcoe
County Triple P Implementation
Research) and in 2010 (Triple P
York-Simcoe Supervisors’ Survey),

confirmed structural developments
(implementation committees,
supervisor networks, professional
development practice groups and task
specific groups) and sustained
implementation. The provincial
network development is ever evolving
and includes voluntary participation by
regional and agency leads along with
input from TPI and TPI Canada.
Together we share in the development
of symposia, conferences and training
events for practitioners, supervisors
and agency leaders. These activities
serve to create, nurture and provide
opportunity for shared learning. The
events create support for normalizing
parent education, reducing stigma and
solidifying availability of evidence
based parenting education.
A Community Health Promotions
grant in 2010/11 funded the website
development and print materials.
A Centre of Excellence in Children’s
Mental Health grant funded the
development of the Triple P Scores
database.

Canada

LEARNING TO BE AN
IMPLEMENTATION
COLLABORATIVE

Being an implementation network
involves similar activities to learning
to be a good parent. It has taken time
to develop the knowledge and skills
needed to promote the healthy
development of the network. Each
participant’s approach is influenced
by their training, agency mandates
and experiences with implementing
new practices in their organizations.
Research about implementation also
plays a role – influencing beliefs and
expectations about what is possible.
Each region has unique needs and
challenges as well. There is no single
right way to be a successful
implementation network. The best
we can do is to be informed and
collaborate.

COMMON
IMPLEMENTATION TRAPS

(sound familiar!)
Unchecked implementation hazards
can add stress, divert from achieving
identified goals and generally make the
implementation process more difficult.
• Paying too much attention to
negative perspectives (eg. this program
doesn’t work; there is not enough
time to implement; agencies are not
interested). Lead by example and
avoid accidentally rewarding problem
behaviour by paying too much
attention to it. (eg. welcome
participants; be understanding when
there are absences or projects are
delayed).

• Not paying attention to positive
outcomes. For example not recognizing
agency efforts, practitioner
development and other developments
is a common trap.
• Like parents sometimes we get
caught up in wanting to achieve ideal
outcomes. An implementation trap
can occur when agencies don’t
collaborate enough to get on the same
page about how to move forward. This
can lead to stress, stress and more
stress not to mention disappointment,
frustration and guilt!
• Implementation of evidence based
programming is messy! Agencies,
governments, practitioners and
supervisors don’t always do what may
be wanted of them. The way you deal
with implementation issues influences
whether the problem stays the same,
gets worse or improves.
• It’s the ‘all my fault trap’ - I don’t
do enough! It’s the ‘all their fault
trap’– implementation is too hard!
These thoughts can interfere and make
it harder to connect, share and learn.
Placing blame is not productive and
can alienate those that are trying their
best.
• The ‘martyr trap’ – all work and no
play... you know the rest!
• The staying together trap. Conflicts
over how to proceed can be tricky.
It can be a trap to try to convince
agencies to participate.
• It will get better on it’s own trap,
thinking that implementation challenges
will self correct can be a trap and may
interfere with finding solutions.
Following an implementation
framework is a way to learn and plan
for success. This involves learning
approaches to guide development and

to work as a team. A specific
framework for Triple P Implementation
is now available.

HINTS TO HELP MANAGE
THE CHALLENGES OF
IMPLEMENTATION

Triple P Implementation collaborations
come in all shape, sizes and usually
with agencies from a wide variety of
sectors. The best part is most
individuals that join a collaborate
group all have the same passion for
children to develop to their full
potential.

Have Realistic Expectations

Have realistic expectations of all the
steps of the process. To think your
implementation group can be prepared
for all the peaks and valleys that lay
ahead is unrealistic. We have learned
along the way to remain open minded
and solution focused. Our partners,
practitioners and clients are learning
just like we are, understanding, patience and
leadership has been required. Taking
the wrong roads is all a part of the
learning journey. Check-in regularly
with all the stakeholders to see how
they are managing and where they may
need a little support. In general, using
the self regulatory framework will
help others stay invested and moving
forward.

Enjoy your progress

Usually the work involved within a
collaborative is in addition to regular
work duties and it is easy to get caught
up in the demands of a number of
projects simultaneously, as well as
trying to balance your home/social life.
One suggestion to help all those
involved would be to start meetings
with a Triple P success story.
Focus on the little victories along the
way. Give more attention to the
positive progress and less time to the
pitfalls. Be empathetic to those who
may be frustrated and help them to
make a realistic plan for getting on
track.

Look after yourself

As a member of a big or small
collaborative is it easy to get lost in the
work. Breaks, vacations, exercise and
fun are keys to success at work. Try to
incorporate at least one implementation
item each day – a few minutes can
make a big difference. It can be helpful
to have an attitude to accept things that
you cannot control and to realize that
you cannot plan for everything. The
important thing is that you can control
how you respond to the unforeseen.
Humour helps!

Avoid and deal with conflict

Being passionate about a project can
create a certain amount of intensity. It
is important to try not to be defensive
or argumentative with your partners,
peers, clients or stakeholders.
See differences of opinions as an
opportunity for problem solving,
growth and synergy. Before engaging
in difficult conversations ensure your
intentions includes active listening,
restating so that you have the

information correct, possibly probing
for more information and then asking
for suggestions of how those involved
want to proceed and problem solve. It
is not important to have solution but it
may be important to get to a solution.

Get support

Many hands can make the work lighter
and brighter. You may be surprised
by who is willing to be involved and
also by the skills they bring to the
table. There are 5 provinces across
Canada each doing their own Triple P
work. Within each of these provinces
there are many networks involved with
Triple P collaborations. They have all
learned many lessons that they are
willing to share. Speak to any of the
Triple P International staff located in
Canada; you will find they are willing
to help or point you in the right
direction. Also many resources,
process and tools have been created
that may be replicated to suit your
needs (network structures, terms of
references, strategic plans, promotional
material, etc.).

Define the roles/terms and
share the tasks

The following tools help to define the
form and function of a working group:
• Developing a clear mission
statement
• Developing a shared vision
• Using S.M.A.R.T goals
• Creating a local strategic plan
with short term and long term
outcomes identified
• Develop terms of reference and
review them
• Develop partnership agreements
to help these tools come together
with cohesion. A suggestion is to

have a Triple P planning day
annually, sometimes using an
outside consultant can make the
process fun and productive.
		
Take care of your network
By definition collaboration is working
with others to do a task and to achieve
shared goals. It is a recursive process
where two or more people or
organizations work together to
realize shared goals. Like many things
networks change, evolve, grow and
subside, this is natural. Using
descriptive praise, calm and concise
communication practices and having
realistic expectations all contribute to
the health of a network. Remember
the advantages of a network outweigh
the disadvantages.

Work together to solve
problems

When faced with problems, use the
evidence based problem solving steps
of Triple P:
• Define the problem
• Come up with the solutions or
desired outcomes
• Evaluate each option
• Decide on the best solution
• Put the plan into action
• Review how it worked and revise
the plan if necessary

HOW TO IMPROVE THE
IMPLEMENTATION SKILLS
OF YOUR NETWORK
Look for information on
implementation science

The success of Triple P within your
implementation region will depend on
the way it is implemented and
sustained.

Triple P International (TPI) has a
document called The Framework to
support agencies and communities to
be ready to train staff and deliver
programs. A great first step is to
contact TPI to speak to an
Implementation Consultant.
Researching evidence-based
implementation models including
RE-AIM (1) and the National
Implementation Research Network
(NIRN) is also a good way to go.

Recognizing when things are
off track

Having an implementation plan with
checks and balances will help your
network to be aware of warning signs
that things are off track. Even when
things are off track there is something
positive to pay attention to and build
on. Ask yourself what you will do
differently next time. Reflect back on
the mission, vision and goals of the
collaborative to re-focus and start the
forward movement again.

Look for advice

Seek advice from others with
experience to address challenges of
building, growing and sustaining a
collaborative approach to Triple P.
You are the expert in knowing what
your community needs. Be confident
that your goals are important. You
have skills and knowledge to work
through the obstacles.

Be an informed consumer

Do your homework, seek advice from
those with expertise and lived
experience. Advice based on
research will support the claims
that are being made. Consider if
the advice will help you solve the
issue you are concerned about
or is more information needed.

