
The 
feasibility of 

delivering 
Triple P 
Online 

Community 
as a place-

based 
initiative 

with highly 
vulnerable 

parents 



Development of the site between in 2012 



Accessibility from desktops, tablets and smartphones 



Practice badges for getting active at the end of a module and checking at the 
begining of the next module 



Anonymous virtual identity created by chosing community name and an avatar 
and answering interest questions that are displayed on an About me page 



Social interaction in the form of sharing program work, questions, & 
comments and the ablity to reply, star or follow shared posts 

 



Triple P accredited facilitator monitors site through a CMS, downloads reports, 
answers questions, rewards exceptional work by turning badges and stars gold 



Graduation certificate awarded at the end of the 8 modules 







 
 
 
 
• Standardized measures for child behavior problems (Eyberg Child Behavior 

Inventory; CAPES); parent skills, knowledge and attitudes (Parenting Scale); 
parent attributions (PACBM); and parent mental health (DASS-21) 

• Parent surveys to rate their perceptions of the social media components; 
perceived degree of engagement, acceptability, feasibility, and helpfulness; and, 
parents’ level of sharing 

• Site reporting to track actual parent behaviors on the site   
• Google Analytics to document aggregated anonymous site usage data 
• Shared posts that expresses the parent’s interactions with the intervention 

material as they progressed through the program  
• Parent focus groups, post-intervention, to capture perceptions of the 

engagement, acceptability, feasibility, and helpfulness of learning parenting on a 
social media platform 

• In-depth interviews of key agency staff to gather their perceptions of the Project 







90-9-1 rule in social media 

  Never shared 0 < Shared < 3  Shared > 3 times 

Cohort 1, N=90 48% 11% 41% 
Cohort 2, N=59 51% 17% 32% 

48-11-41 for Cohort 1 
51-17-32 for Cohort 2 



Was it helpful? 
Of the two cohorts, only the second cohort had repeated 
measures (pre-test, second pre-test, and posttest). This 
group also experienced less technical problems and had 
more active support from the research team.  We 
conducted within subjects analyses of variance (ANOVAs) 
that compared the mean levels of the response measures 
across all three time points. Results indicated that there 
was significant change over time for CAPES Confidence 
(F(2,82) = 3.33, p = .041), DASS Stress (F(2,82) = 4.83, p = 
.010) and ECBI Problems (F(2,82) = 4.28, p = .017) which 
were all in the hypothesized direction showing that the 
second cohort showed increased improvement during the 
intervention phase.   

 



What the parents told us 

On the parent surveys, parents expressed high 
acceptance and satisfaction with the program, 
giving TPOC an overall grade of an A-.  In the 
focus groups, parents reported an appreciation 
of the convenience of learning online, the 
anonymity and camaraderie of social media, and 
most of all the practical and relevant parenting 
information.   

 



What the staff told us 
Overall, responses from administrators and parent-educators were 
consistent with what parents expressed in the focus groups.  One staff 
person typified the others when she said: “The problems were all 
technical/ internet [access] related.  The computers were very slow, 
would shut down and would sometimes not work at all”.  The same 
staff person went on to say:  “[TPOC] was very beneficial and the 
parents really liked the parenting program and have said that they felt 
like it was a safe and confidential space that they could be honest in”.  
Secondly, the staff expressed a desire for increased access to 
information: “We would have liked access to [TPOC]… it might be more 
beneficial if staff saw what the parents see.”  In summary, a staff 
person from the prison-release employment program enthusiastically 
expressed: “Triple P became a part of our repertoire.  We love what 
you guys brought.  We are using the development of interest in Triple P 
to build a Fatherhood Initiative.”   

 



 
 

WHERE DO WE WANT TO GO NEXT?   
 
 

Based on our experience in these vulnerable communities, we propose 
that Triple P Online Community be embedded in community agencies. 
Organizationally, all staff would be educated in the basic Triple P 
principles and strategies.  Furthermore, key staff would have advanced 
training as accredited Triple P providers – both online and in-person.  
By releasing TPOC to Triple P accredited community agencies, parents 
will have the advantage of both online and in-person support; shared 
language, attitudes, and parenting strategies across staff and parent-
peers;  and, immediate help (including computer assistance) by 
members of the parents’ community.  Additionally, for those parents 
who wish to take Triple P in-person, the Agency would be prepared to 
provide this option. Community agencies that serve the most 
vulnerable families would be empowered and have full responsibility 
for their community members.  



 
 
 
“Good but hard because don’t have a lot of time – so did at night when kids 
were in bed (5 kids)– useful - & used phone a lot too.”-Parent, Focus Group 
  
 
 
 
“[TPOC] was very beneficial and the parents really liked the parenting 
program and have said that they felt like it was a safe and confidential space 
that they could be honest in”. – Agency Staff, Exit Interview 
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